Bucyrus Middle School




Building and Repairing Relationships with Students, Families, and Community

Establish consistency and stability:

o Academics
o Behavior
o Faculty/Staff Interactions & Support

Integrate PBIS standards into daily lives of students:
Student of the Month

PBIS Cart

Birthday Postcards

Positive Postcards

o Quarterly Rewards

Address minor disciplinary situations quickly and efficiently:
o Minimize extended actions
o Refocus efforts back to educating students

Improve educational opportunities for all students
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Branching Minds
o  Charting disciplinary infractions
o Reporting of Contact with Parents

Thursday School

o Utilized Thursday Detention more than in the past as an additional disciplinary step

Vape Educate
o Program to educate students on the dangers of vaping
o Completed as a piece of the disciplinary process
Banned cell phones from school day
o 143 collected thus far



e New course and elective offerings
o STEM courses
m Innovation and Design
o Computer and Network classes
o Electives in Social Studies

e Reconfiguration of Math/ELA and accompanying Lab courses




